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MEMORANDUY YOR:  Dipeetor. Office of Svecial Astivities, DDSY
THROUGE prssutive Dirsetor, HPIC

Jolat Proecurewment of Mriefing Prirt Imlarper
Y Obher Ageacles

1. EPIO is suvrently developinz e Iriefing Primt Ialarger (LPE)
wader| |thiz ecstract vas negpotisted vy the Coutraeting
ofrigey. Offics of tpesiel Activitiss, with| _ |in %ggﬂ
Bay 1563. The “breadvenrd IPL vas completed in Jenaery 19i5 % &
eost of about [ leith tis sretetyoe phasz begiunimg st thet time 25X1
at an ssiimsted cast of | | 25X1

&, Y¥he BPT iz & fluid-gate enlurger designed to sxpors high quality
prints or to 59 x M incnes with continuously wariatle seguificetien
frem 3x 2o 50x. The prototype will de desizned o produse hoth blae:
and vaite snd colep printe. Yhe produst of the “breadvomrd is considered
to te aceertable by NPC,

3. It haz been determised dnrough a serise of brisfiogs on the
BPE presented taromugiont tae comnusity, mad by dewonstratieonx of its
produet, that this enlargsy vomld fulfil iscediste requiremsnts now
satablisbed by & mwmber of sgencies. Tie time favbor of 10 monthx to
nuild & nrototyve and o subsenuent facter of at lesst an additiocnal 18
wontss tefore delivery of u producticn model crestes ax axecssive delsy
1n fMulfilling the pressnt cutside roguiremsnts. Throush the mediuwe of
tim Committes on Photegrspiaic Sxvloitetion {COPE), several agemcies
expressed the desire to surchase ghinese covles of $he nystotype model,
of the ITE rather thes to wait for nroduetion asdels: these ageneies
Zould de the mecosseryy FY 1964 funds for the puvehases, Tie | 25x1
ssield to quoke & yyics for the FPE on the basgie of 25X1

produeing seven sxtre profotyse apdala.

b | | proposed shat seven sdditienal prototype model 25X1
KP¥e Le fabriested, compsusnt by comnonent, su esgh cenponent of $us
sriginal unrototype is completed under| |at ne loss of time  D5X(1

to the origisal FPIC prototype sgbesduls. U > 3 nystem, ke
sd2iticsal seven prototysee wonld gest acout The sosk 25X1
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factor is wost accepisble to the Havy, the Alr Force Systems Command ,
and DIA, and they now pronose %0 Srsasfer FY 1565 funds to XPFIC for

joint procurement viih the understending that thelr prototypes will

«% no time encompass changes in seope, bt will be exact conles of the
original FPIC protutype. The agencles concerned uwnderstand the ineressed
risk in purchasing & protetype ratier than te walt for production

nodels. They nave goncluded tiat tne preseat high quallity of the
“yresdboard” produst is sufficlent tc Justify the timely vurchase of
prototypes.

5. DSecause of the security surreunding the development of the
Briefing Print Enlarger, the method by whieh the development originally
was contrmeted, the time frame {n which the device iz acedsd, and the
readily svailable contracting sysitem whieh would sxpedite delivery of
ihe enlarger, it is regqussted that fhe Contracting Officer of OSA handle
tue contract for the sdditionsl prototypes wunder the speeisl system nov
in effeet., In sddition, it is mecessery that the gecurity of the covert
ecomponent involved st| e protected by svolding open channels 55X 1
of eontracting.

6., Contreet monitoring and te t of the sevan
additicnal nrotetype developments”vwill De han 4 APIC Dewelopment
Staff persoansl new monitoring prejects wndar

Colonel},
Auzistdat for Plans Development, NPIC
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